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Company Comment: Ashworth had production orders at this factory for a university 
customer up until a receipt date of 10/21/08.  Due to the TaylorMade adidas Golf 
acquisition and the need to consolidate our source base, we decided to not continue our 
relationship with this factory. We do not have visibility to the remediation plan that was 
put in place at the time due to a change in personnel.  Ashworth followed up on this IEM 
in April 2009 by sending a letter and remediation plan to the factory asking for them to 
remediate the non-compliances that were found during the audit.  
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Wages, Benefits and Overtime Compensation: R. Worker Wage 
Awareness  
 
WBOT.22 Employers shall make every reasonable effort to ensure workers understand the wages, 
including the calculation of wages, incentives systems, benefits and bonuses they are entitled to in 
a factory and under applicable laws. To this end, employers shall communicate orally and in 
writing to all workers all relevant information in the local language or language(s) spoken by the 
workers, if different from the local language. (P) 
 
Audit Date Audit Type  Audit Scope Auditor Score 
12/12/2008 External 
FLA 
Independent 
External 
Monitoring 
CERTINT 
S.A.C 1 (out of 5) 
 
Explanation: Workers are not aware of the meaning of the information provided in the 
pay slips 
Plan Of Action: 1. Factory management should create and post information sheet 
explaining workers their benefits (regular wages, OT, vacation pay and 
leave). Additionally, a wage calculation visual document should also be 
created in order to illustrate to workers how their wages are calculation, 
and any deductions. 2. Factory management should provide verbal training 
to all workers upon hire on benefits/wage calculation. 
Deadline Date:   
Supplier CAP:  
Supplier CAP Date:   
Action Taken:  
Plan Complete:  
Plan Complete Date:   
Action Verified:   
Action Verified Text:  
Action Verified Date:  
Comments:    
  
Freedom of Association: B. Right to Freely Associate  
 
FOA.2 Workers, without distinction whatsoever, shall have the right to establish and, subject only 
to the rules of the organization concerned, to join organizations of their own choosing without 
previous authorization. The right to freedom of association begins at the time that a worker seeks 
employment, and continues through the course of employment, including eventual termination of 
employment, and is applicable as well to unemployed and retired workers. (S) 
 
Audit Date Audit Type  Audit Scope Auditor Score 
12/12/2008 External 
FLA 
Independent 
External 
Monitoring 
CERTINT 
S.A.C 1 (out of 5) 
 
Explanation: As per workers testimonies, they are afraid to join the existing Union as 
their work contracts may not be renewed. 
Plan Of Action: Ashworth had production orders at this factory for a university customer 
up until a receipt date of 10/21/08. Due to the TaylorMade adidas Golf 
acquisition and need to consolidate our source base, we decided to not 
continue our relationship with this factory. We do not have visibility to the 
remediation plan due to a change in personnel. Moving forward post 
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integration with TMaG and the adidas Group, Ashworth will be following up 
with remediation and corrective action following all audit activity. 
Deadline Date:   
Supplier CAP: 1. Factory management should draft and adopt a Freedom of Association 
Policy. The policy should clearly indicate that workers are free to join any 
organizations of their choosing (including labor unions) without the fear of 
receiving any repercussions. 2. Factory management should verbally 
communicate policy to all managers, supervisors, and workers. 3. Under 
no circumstances should management or supervisors be allowed to 
obstruct workers' freedom of association. 
Supplier CAP Date:   
Action Taken:  
Plan Complete:  
Plan Complete Date:   
Action Verified:   
Action Verified Text:  
Action Verified Date:  
Comments:    
  
Freedom of Association: ZB. Other - Freedom of Association and 
Collective Bargaining  
 Other 
 
Audit Date Audit Type  Audit Scope Auditor Score 
12/12/2008 External 
FLA 
Independent 
External 
Monitoring 
CERTINT 
S.A.C 1 (out of 5) 
 
Explanation: Gathered information revealed that workers feel there is a risk of 
retaliation if they join the union. Management was unable to demonstrate 
written commitment to support workers' Freedom of Association rights. 
Plan Of Action: 1. Management must have a clear Freedom of Association policy which is 
posted on the notice boards stating that workers may join any union of 
their choice, and none will be harassed or discriminated for becoming or 
not becoming a union member. All workers should also be trained about 
this policy. 2. Management must develop procedures to institute direct 
communication with their work force such as independent worker 
representation which will enable workers' suggestions, needs or complaints 
to reach the top management directly and on time. 
Deadline Date:   
Supplier CAP:  
Supplier CAP Date:   
Action Taken:  
Plan Complete:  
Plan Complete Date:   
Action Verified:   
Action Verified Text:  
Action Verified Date:  
Comments:    
  
Harassment or Abuse: A. General Compliance Harassment or Abuse  
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H&A.1 Employers shall comply with all local laws, regulations and procedures concerning 
discipline, violence, harassment and abuse. (S) 
 
Audit Date Audit Type  Audit Scope Auditor Score 
12/12/2008 External 
FLA 
Independent 
External 
Monitoring 
CERTINT 
S.A.C 1 (out of 5) 
 
Explanation: Facility does not have written procedures regarding the prohibition of 
harassment or abuse 
Plan Of Action: 1. Factory management should draft and adopt a Non-Harassment and 
Abuse Policy. A. The policy should forbid all types of verbal, physical, 
psychological abuse. B. The policy should also provide confidential ways 
any employee may report any instances of harassment and abuse. C. 
Factory management should also create disciplinary procedures for any 
workers (including managers and supervisors) who are found guilty of 
harassing/abusing workers. D. Factory management should post 
Harassment and Abuse Policy in public areas within the factory, and 
provide verbal training on such to all managers, supervisors, and workers. 
E. Copy of training materials and workers' sign up sheets should be kept 
for verification. 
Deadline Date:   
Supplier CAP:  
Supplier CAP Date:   
Action Taken:  
Plan Complete:  
Plan Complete Date:   
Action Verified:   
Action Verified Text:  
Action Verified Date:  
Comments:    
  
Child Labor: C. Proof of Age Documentation  
 
CL.3 Employers shall collect and maintain all documentation necessary to confirm and verify date 
of birth of all workers, such as birth certificates. In addition, the employers shall take reasonable 
measures to ensure such documentation is complete and accurate. (P)  
 
Audit Date Audit Type  Audit Scope Auditor Score 
12/12/2008 External 
FLA 
Independent 
External 
Monitoring 
CERTINT 
S.A.C 1 (out of 5) 
 
Explanation: Management did not show auditors a written age verification procedure. 
Plan Of Action: 1. Factory management should include in its hiring procedures steps taken 
to verify workers' age, such as documentation review. 2. Procedures 
should be verbally communicated to all staff responsible for making hiring 
decisions. 
Deadline Date:   
Supplier CAP:  
Supplier CAP Date:   
Action Taken:  
Plan Complete:  
Plan Complete Date:   
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Action Verified:   
Action Verified Text:  
Action Verified Date:  
Comments:    
  
Miscellaneous: A. Code Awareness  
 
GEN.3 Develop a secure communications channel, in a manner appropriate to the culture and 
situation, to enable Company employees and employees of contractors and suppliers to report to 
the Company on noncompliance with the workplace standards, with security that they shall not be 
punished or prejudiced for doing so. 
 
Audit Date Audit Type  Audit Scope Auditor Score 
12/12/2008 External 
FLA 
Independent 
External 
Monitoring 
CERTINT 
S.A.C 1 (out of 5) 
 
Explanation: Company has not developed a communications channel for employees to 
report non-compliances. 
Plan Of Action: 1. Factory management to create a confidential reporting channel for 
workers to use should they need to report any grievances. Confidential 
reporting channel may include but it is not limited to suggestion boxes or a 
telephone hot line. 2. Factory management should designate a Sr. 
Management responsible for receiving all workers communication and to 
respond back. 3. Factory management must verbally train all workers on 
procedures to use the communication channels. 
Deadline Date:   
Supplier CAP:  
Supplier CAP Date:   
Action Taken:  
Plan Complete:  
Plan Complete Date:   
Action Verified:   
Action Verified Text:  
Action Verified Date:  
Comments:    
  
Health and Safety: C. Written Health and Safety Policy  
 
H&S.3 Employers are required to develop, maintain and regularly review a written health and 
safety policy. The policy must, at the very least, be aimed at complying with legal minimum safety 
and health standards, regulations and procedures. (P) 
 
Audit Date Audit Type  Audit Scope Auditor Score 
12/12/2008 External 
FLA 
Independent 
External 
Monitoring 
CERTINT 
S.A.C 1 (out of 5) 
 
Explanation: Facility does not have a written H&S policy. 
Plan Of Action: 1. Factory management must draft and adopt an HSE Policy describing 
their commitment to workers' health and safety, and indicating all HSE 
requirements and activities for workers. 2. Copy of policy should be posted 
in visible areas around the factory. 3. Factory management to verbally 
communicate policy to all workers annually. 4. Copy of HSE policy training 
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and sign up sheets to be maintained by factory management for 
verification. 
Deadline Date:   
Supplier CAP:  
Supplier CAP Date:   
Action Taken:  
Plan Complete:  
Plan Complete Date:   
Action Verified:   
Action Verified Text:  
Action Verified Date:  
Comments:    
  
Health and Safety: I. Evacuation Requirements and Procedure  
 
H&S.9 All applicable legally required or recommended elements of safe evacuation (such as 
posting of evacuation plans, the installation and maintenance of an employee alarm and 
emergency lighting systems, ensuring aisles/exits are not blocked and that workers are not 
blocked within their workstations, employee education, evacuation procedures, etc.) shall be 
complied with. Workers shall be trained in evacuation procedures. Alarm systems shall be 
regularly tested and evacuation drills shall be undertaken at least annually. (S)  
 
Audit Date Audit Type  Audit Scope Auditor Score 
12/12/2008 External 
FLA 
Independent 
External 
Monitoring 
CERTINT 
S.A.C 1 (out of 5) 
 
Explanation: Only one evacuation drill, which did not include the participation of the 
majority of workers, has been performed during the last 12 months. 
Plan Of Action: 1. Factory management to schedule and conduct at least 2 fire drills per 
shift every year. 2. Copy of summary of events during the drill and photos 
to be maintained. 
Deadline Date:   
Supplier CAP:  
Supplier CAP Date:   
Action Taken:  
Plan Complete:  
Plan Complete Date:   
Action Verified:   
Action Verified Text:  
Action Verified Date:  
Comments:    
  
Health and Safety: J. Safety Equipment and First Aid Training  
 
H&S.10 All safety and medical equipment (such as fire fighting equipment, first aid kits, etc.) shall 
be available in sufficient numbers throughout the factory, maintained and stocked as prescribed 
and easily accessible to workers. A sufficient number of workers shall be trained in first aid and 
fire fighting techniques. (S) 
 
Audit Date Audit Type  Audit Scope Auditor Score 
12/12/2008 External FLA CERTINT 1 (out of 5) 
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Independent 
External 
Monitoring 
S.A.C 
 
Explanation: No safety brigades were on duty in the facility during the audit. 
Plan Of Action: 1. Factory management must ensure that factory has all health and safety 
committees in place in every shift. 2. Factory management to designate a 
responsible person to ensure that a brigade is established in each shift (if 
more than shift exists). 3. Brigade membership should be voluntary. 4. 
Training on brigade tasks and responsibilities should be provided to all 
members to ensure members understand their responsibilities and can do 
them properly. 
Deadline Date:   
Supplier CAP:  
Supplier CAP Date:   
Action Taken:  
Plan Complete:  
Plan Complete Date:   
Action Verified:   
Action Verified Text:  
Action Verified Date:  
Comments:    
  
Health and Safety: K. Personal Protective Equipment  
 
H&S.11 Workers shall be provided with effective and all necessary personal protective equipment 
(such as gloves, eye protection, hearing protection, respiratory protection, etc.) to prevent unsafe 
exposure (such as inhalation or contact with solvent vapors, noise, dust, etc.) to health and safety 
hazards, including medical waste. (S) 
 
Audit Date Audit Type  Audit Scope Auditor Score 
12/12/2008 External 
FLA 
Independent 
External 
Monitoring 
CERTINT 
S.A.C 1 (out of 5) 
 
Explanation: Even when PPE is provided, workers do not wear them. This was true in 
sewing machines with the protective plates, ear plugs in embroidery and 
gloves in spot cleaning section. 
Plan Of Action: 1. Factory management must draft and adopt a PPE policy indicating types 
of PPE required and areas within production where they are required. 2. 
Factory management to provide PPE to all workers required to use it. 3. 
Factory management must also verbally train all workers on PPE 
requirements and use. 4. Supervisors/line managers should conduct 
periodic checks to ensure workers are wearing correct PPE at all times. 
Deadline Date:   
Supplier CAP:  
Supplier CAP Date:   
Action Taken:  
Plan Complete:  
Plan Complete Date:   
Action Verified:   
Action Verified Text:  
Action Verified Date:  
Comments:    
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Health and Safety: M. Chemical Management and Training  
 
H&S.13 All chemicals and hazardous substances shall be properly labeled and stored in accordance 
with applicable laws. Labels shall be placed in the local language and the language(s) spoken by 
workers, if different from the local language. Workers shall receive training, appropriate to their 
job responsibilities, concerning the hazards, risks and the safe use of chemicals and other 
hazardous substances. (S) 
 
Audit Date Audit Type  Audit Scope Auditor Score 
12/12/2008 External 
FLA 
Independent 
External 
Monitoring 
CERTINT 
S.A.C 1 (out of 5) 
 
Explanation: No evidence of training on safe handling of chemicals was produced. 
Plan Of Action: 1. A. Factory management must schedule a chemical use training to all 
workers responsible for handling chemicals twice a year. B. Chemical 
training could be provided by chemical providers or the factory's HSE 
Manager, as long as he has the proper background/training on chemical 
safety. C. Training should include information on chemical use, storage, 
PPE requirements, spill clean up, and fire safety. D. Copy of training 
materials and workers' sign up sheets to be maintained by factory 
management for verification. 
Deadline Date:   
Supplier CAP:  
Supplier CAP Date:   
Action Taken:  
Plan Complete:  
Plan Complete Date:   
Action Verified:   
Action Verified Text:  
Action Verified Date:  
Comments:    
  
Health and Safety: N. Material Safety Data Sheets/Worker Access and 
Awareness  
 
H&S.14 Material Safety Data Sheets (MSDS) for all chemicals used in the factory must be available 
at the usage and storage sites of the chemicals, in the local language and the language(s) spoken 
by workers, if different from the local language. Workers shall have free access to MSDS. (P)  
 
Audit Date Audit Type  Audit Scope Auditor Score 
12/12/2008 External 
FLA 
Independent 
External 
Monitoring 
CERTINT 
S.A.C 1 (out of 5) 
 
Explanation: No MSDS was found nearby the spot cleaning section. 
Plan Of Action: 1. Factory management to post MSDS in Spanish for all chemicals in all 
areas where chemicals are stored/in use. 2. Factory management to 
designate a responsible person to conduct periodic checks to ensure all 
chemicals have corresponding MSDS posted at all times. 
Deadline Date:   
Supplier CAP:  
Supplier CAP Date:   
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Action Taken:  
Plan Complete:  
Plan Complete Date:   
Action Verified:   
Action Verified Text:  
Action Verified Date:  
Comments:    
  
Health and Safety: W. Toilets  
 
H&S.23 Employers shall establish the number of toilets required under applicable laws within 
reasonable distance of the workplace. (S)  
 
Audit Date Audit Type  Audit Scope Auditor Score 
12/12/2008 External 
FLA 
Independent 
External 
Monitoring 
CERTINT 
S.A.C 1 (out of 5) 
 
Explanation: An insufficient number of toilets are installed in the bathrooms near the 
sewing section, not being enough for the population of users. The ratios 
are 41.7 for women and 61 for men. 
Plan Of Action: Factory management must review country requirements regarding toilets. 
If local law is silent in this matter, factory should ensure to provide the 
following number of toilets for number of workers: Number of workers: 
Minimum number of toilets 1-15 1 16-35 2 36-55 3 56-80 4 81-110 5 111-
150 6 Over 150 Additional fixture for every 40 workers. 
Deadline Date:   
Supplier CAP:  
Supplier CAP Date:   
Action Taken:  
Plan Complete:  
Plan Complete Date:   
Action Verified:   
Action Verified Text:  
Action Verified Date:  
Comments:    
  
Hours of Work: A. General Compliance Hours of Work  
 
HOW.1 Employers shall comply with all local laws, regulations and procedures concerning hours of 
work, public holidays and leave. (S) 
 
Audit Date Audit Type  Audit Scope Auditor Score 
12/12/2008 External 
FLA 
Independent 
External 
Monitoring 
CERTINT 
S.A.C 1 (out of 5) 
 
Explanation: As per sample reviewed, some workers do more than 60 hours a week, 
reaching 77. 
Plan Of Action: Under no circumstances should workers be allowed to work more than 60 
hours/week. 1. Factory management must draft and adopt a voluntary OT 
policy. A. Policy should indicate the maximum number of hours workers 
may be allowed to work, which should not surpass 60 hours (including 
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Reg. and OT hours). B. Policy should also indicate that all OT is strictly 
voluntary. Under no circumstances should workers be forced to work OT, 
or be given any sort of punishment from declining to work OT. C. 
Voluntary OT policy should be verbally communicated to all managers, 
supervisors, and workers. D. Factory management should create a 
tracking system that records workers total hours of work daily to ensure 
their daily/weekly hours of work do not surpass their legal limits. 
Deadline Date:   
Supplier CAP:  
Supplier CAP Date:   
Action Taken:  
Plan Complete:  
Plan Complete Date:   
Action Verified:   
Action Verified Text:  
Action Verified Date:  
Comments:    
  
Hours of Work: B. Rest Day  
 
HOW.2 Workers shall be entitled to at least one day off in every seven-day period. If workers 
must work on a rest day, an alternative day off must be provided within that same seven-day 
period or immediately following the seven-day period. (P) 
 
Audit Date Audit Type  Audit Scope Auditor Score 
12/12/2008 External 
FLA 
Independent 
External 
Monitoring 
CERTINT 
S.A.C 1 (out of 5) 
 
Explanation: As per sample reviewed, some workers work seven consecutive days 
without an alternative rest day. 
Plan Of Action: 1. Per Peruvian Legislative Decree 713, factory management must ensure 
to provide all workers with 24 consecutive hours of rest per week. Should 
factory choose Sunday to be the weekly rest day, workers should not be 
allowed or asked to work on such day. 2. Should factory ask workers to 
work on Sunday, and workers agree to work on such day, an alternative 
day off must be provided within the following week. 
Deadline Date:   
Supplier CAP:  
Supplier CAP Date:   
Action Taken:  
Plan Complete:  
Plan Complete Date:   
Action Verified:   
Action Verified Text:  
Action Verified Date:  
Comments:    
   
 
